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COVID-19 have ‘forced’ glo
adapt to digitalisation. Y

The threat of the pandemic has created a new n E

Work From
Home Online Learning
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Businesses

Business owners pivot to online
platforms and upscale their
businesses with big-data

Organisations
Adopting remote working
and being remote-first
organisation
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Students Data

Educational Institutions
Sped up IT integrations, and online learning are now made a core
component for public and mainstream educations
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Whether we are ready or not,
uncertainties and disruption will be
the new normal.

% Are you sure you
know how to

upload the files
to the cloud?
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And we have to adapt to remain
relevant.

Learn, Un-learn,
and Re-learn.
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“Digitalisation is less abouft
technology, and more
about people.”

Becky Frankiewicz - President at ManpowerGroup
Inc, 2020.
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To meet the human capital
digitalisation needs, Change
Management and Talent
Alignment are key, for public
servants to transition into ’rhe|r
new roles as Digital
Front-Liners better.
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In Line with Strategy 3. Enhoncihg digital skill sets of civil servants

Aspiration 1

To ensure all public servants are equipped with digital skill sets,
future-proofed and remain relevant.

Aspiration 2 Aspiration 3 Aspiration 4
To identify gaps between readily available To identify values, interests and personal To enable public servants to take charge of
skills and future needs, on the national preferences of each public servants, to their own career and development paths,
agenda level to ensure resiliency and long drive effectiveness and performance level. according to their individual passions.

term relevance.
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10 Critical Skills of 215t Century Workforce

Sense-Making

(Pertimbangan Kritis)

Social Intelligence

(Kebijaksanaan Sosial)

Adaptive Thinking

(Pemikiran Adaptif)
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Cross-Cultural Competency

(Kompetensi Silang Budaya)

Computational Thinking

(Pemikiran Komputasional)

New Media Literacy

(Literasi Media Baharu)

Transdisciplinarity

(Kemahiran Litas Disiplin)

Design Mindset

(Pemikiran Rekabentuk)

9

Cognitive Load Management

(Pengurusan Beban Kognitif)
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Virtual Collaboration

(Kerjasama Maya)
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Initiate & Identify Monitor & Evaluate

Learn & Acculturate

Monitor and evaluate the
ability and performance of civil
servants.

Upskilling civil servants to nurture the

- . Execute competencies and
lifelong learning culture.

capabilities development via
learnings and acculturation
programmes.

& )
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Observe & Grow

Maps individual values, interests % Dleveflop gqlreer prngresaon
and preferences to increase @ plan for civi servants.

effectiveness and performances.

Workforce Profiling Continuous Improvement &

Lifelong Learning

Continuous improvement of talents
in civil service.
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Sufficient exposure of new technologies to
students, along with appropriate infrastructure
will also contribute to healthy fechnological

and talent advancement.
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To support effective virtual and hybrid
1 7 M-"- o learning, the correct tools, infrastructure and
* mnio learning content must be made available for

average active users of
DELIMa, encompassing:

10,000 schools
370,000 educators

e 2.5 million students
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In Line with Strategy 1: Integrafing digital skills into education at primary and secondary level

Aspiration 1

To provide adeqguate tools for educators and students, in
underpinning their talent fransformation into “Digital Makers”.

Aspiration 2 Aspiration 3 Aspiration 4 Aspiration 5 Aspiration 6
To ensure all students have To catalyse enlargement and To ensure all students have To ensure successful Encourage the development
access to internet connection upscale of DELIMa on the access to devices to narrow transformations of the existing of arich Digital Education
(via collaboration with service  aspects of content and reach.  the digital divide between the educators, in line with My Ecosystem towards a large
providers). haves and haves-not. Digital Teacher Programme, open access knowledge bank
via comprehensive training of teaching materials for
and continuous learning educators.
roadmap.
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Conclusion @ awantec

We have to equip the young and old with
In-demand skills, and integrate new

Digital competency

will not occur competencies required to meet the
overnight.

demand of Industry 4.0.

In the name of realising the national
aspiration of a TRUSTED, SECURE and ETHICAL
digital environment, Awantec are more than
ready to assist and underpin these efforts.
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Addressing the delicate balance
of various demands is a never-

ending process.
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Together, let's make the
Government’s cloud
computing aspiration a
reality, and empower
digital front-liners.

PIVOTING DIGITALISATION




