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The need for digital
leaders

Digital is now about humans and
culture as the variables that are most
critical to digital value creation.

Digital Transformation should
be driven by everyone.

KPMG guide to digital leadership: Developing inspiring and effective
digital leaders at every level, July 2021

US large companies have
digitally savvy executive
teams (C-level executives and

leaders). Only 24% of Boards
were digitally savvy.

https://sloanreview.mit.edu/article/does-your-c-suite-
have-enough-digital-smarts/



Why do we need digital

leaders

48%

Higher revenue
growth and
higher valuations
(share price to
sales ratio)

15%

Higher net
margins

https://sloanreview.mit.edu/article/does-your-c-suite-have-enough-digital-smarts/

For every 10% increase in top
team digital savviness

0.4% point

Increase in profitability

0.7% point

Increase in revenue growth
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SIRIM

Digital Leaders

Leveraging Technology for
Leadership Excellence
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SIRIM

Traditional

Digital Transfor
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They lead differently.

| ¢

They moved away from the command-and-control leadership

model to a coach-and-communicate approach.




Digital leaders to
use coach and
communication
management style




This vision can stem
only from sound digital
literacy, sufficient
technical knowledge,
and a thorough
(nvestigation (nto the
company's strengths and
weaknesses.




Many leaders can lead in a normal and
calm environment, but not many can
lead during uncertain times and crisis.

Digital leaders
have high

Adve rSity Resilient «  Resourceful
. Risk-taker e Curious
QUOtlent (AQ) proactive * Open-minded

Flexible e  Growth-driven



Digital leaders steering
cultural change

Gartner found that 80% of mid to large
enterprises would change their culture
(n a way to accelerate their digital
transformation strategy. Culture is also
the main barrter to innovation.




Digital leaders are driven, passionate
and intellectually agile.



Digital leaders
never consider
digital to be the
outcome
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Digital leaders are
collaborators
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‘Communication means to trust, and trust leads ““% -t 2 Iy

to collaboration and collaboration leads to
innovation” - Helen Fanucci, Microsoft
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