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"The art of leadership is 
not about predicting the 
future, but about 
preparing for it with 
agility and adaptability." 
- John C. Maxwell

"Seni kepimpinan bukan tentang
meramalkan masa depan, tetapi
tentang mempersiapkannya
dengan ketangkasan dan 
kebolehsuaian." 
- John C. Maxwell

Information contained herein is confidential and the sole property of SIRIM Berhad. This information shall not be used, copied and/or distributed in part or in whole to any other parties without prior written permission of SIRIM Berhad.

Copyright © 2023 SIRIM Berhad (SIRIM) (367474-V). All rights reserved.



The need for digital 
leaders

Digital is now about humans and 

culture as the variables that are most 

critical to digital value creation. 

Digital Transformation should 

be driven by everyone.

KPMG guide to digital leadership: Developing inspiring and effective 

digital leaders at every level, July 2021

7% 
US large companies have 

digitally savvy executive 

teams (C-level executives and 

leaders). Only 24% of  Boards 

were digitally savvy.

https://sloanreview.mit.edu/article/does-your-c-suite-

have-enough-digital-smarts/



Why do we need digital 
leaders

Higher revenue 

growth and 

higher valuations 

(share price to 

sales ratio)

15% 
Higher net 

margins

https://sloanreview.mit.edu/article/does-your-c-suite-have-enough-digital-smarts/

48% 
0.4% point

Increase in profitability

0.7% point
Increase in revenue growth

For every 10% increase in  top 
team digital savviness



Malaysian 
Leaders

vs

Global  Digital  
Benchmark



Leveraging Technology for 
Leadership Excellence

Digital Leaders
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Tra d i t i o n a l D i g i t a l

D i g i ta l  Tra n s fo r m a t i o n  r e q u i r e s  cultural 
shift
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Digital Leaders
They lead differently. 

They moved away from the command-and-control leadership 

model to a coach-and-communicate approach.



Digital leaders to 
use coach and 

communication 
management style



Digital leaders 
have a clear 

vision.

T h i s  v i s i o n  c a n  s t e m  

o n l y  f r o m  s o u n d  d i g i t a l  

l i t e r a c y ,  s u f f i c i e n t  

t e c h n i c a l  k n o w l e d g e ,  

a n d  a  t h o r o u g h  

i n v e s t i g a t i o n  i n t o  t h e  

c o m p a n y ’s  s t r e n g t h s  a n d  

w e a k n e s s e s .



Digital leaders 
have high 
Adversity 
Quotient (AQ)

• Resilient

• Risk-taker

• proactive

• Flexible

• Resourceful

• Curious

• Open-minded

• Growth-driven

Many leaders can lead in a normal and 

calm environment, but not many can 

lead during uncertain times and crisis.



Digital leaders steering 
cultural change
Gartner found that 80% of mid to large 

enterprises would change their culture 

in a way to accelerate their digital 

transformation strategy.  Culture is also 

the main barrier to innovation.



Digital leaders are driven, passionate 
and intellectually agile.



Digital leaders 
never consider 
digital to be the 
outcome



Digital leaders are 
collaborators

“Communication means to trust, and trust leads 

to collaboration and collaboration leads to 

innovation” - Helen Fanucci, Microsoft



Challenging
the status quo
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Digital Leaders
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